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As administering authority for the West Midlands Pension Fund (the Fund), the City of 
Wolverhampton Council is required under the pension scheme regulations to have a Fund 
process for dealing with internal disputes regarding members’ pension benefits.

The IDRP is a two-stage procedure and covers decisions made by both employers and the Fund. 

This document sets out the policy on how the Fund will work with employers in managing the 
internal dispute resolution process to the benefit of both employers and members. It covers: 

• Who can raise a dispute through the procedure 

• Types of dispute 

• Roles and responsibilities 

• Key stages and steps of the procedure 

• Reporting and monitoring

All employers within the Fund are required to adhere to this document when undertaking their
role in this process.

Information should be sent via email to wmpfIDRP@wolverhampton.gov.uk

WHO CAN USE THE DISPUTE PROCEDURE?

An individual can use this procedure if they fall into any of the categories below: 

• A member: an individual paying into the Fund, or have retired and draw a pension from the 
Fund, or have left benefits ‘on hold’ with us 

• A prospective member: not a member yet, but could become one if their employer brings 
them into the scheme, or they ask to join 

• A dependant: the widow, widower, surviving civil partner, eligible cohabiting partner or child 
of a member or prospective member 

• It can also be used by someone who believes they fall into one of the above categories or did 
so during the last six months.

TYPES OF DISPUTE – FIRST INSTANCE DECISIONS

From the day a member joins the pension scheme, various decisions are being made about their
pension - both by the employer, and by the Fund. If the individual disagrees with a decision, they
can dispute it.

Examples of decisions made by the employer include:

• Deciding whether an individual can retire on ill health

• Deciding the level of pay used to work out the individual’s benefits

• Discretionary decisions
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Examples of decisions made by the Fund include:

• Application of any discretions the Fund is permitted to enact - for example, whether or not to 
accept a transfer from another scheme

• Explaining how an individual is affected by the various scheme rules

• Calculation of benefits

Whenever a decision is made about an individual’s pension, they should be informed about it in
writing.

Other disputes
An individual can also dispute about other aspects of their pension, for example, if they feel that
they haven’t been given the information they need.

ROLES AND RESPONSIBILITIES   

Employer •  All employers must appoint a person (the adjudicator) to consider disputes 
under Stage 1 of the Internal Dispute Resolution Procedure (IDRP) 

•  Provide full up-to-date contact details of the adjudicator to the Fund within 
30 days of becoming a scheme employer or following the resignation of the
adjudicator 

•  Ensure the procedure is followed as detailed in this document 

•  Appoint an independent medical practitioner to manage any ill-health 
disputes and ensure they are a suitable, capable, qualified and registered 
by the Fund in accordance with the pension regulations. 

•  Inform the Fund on the receipt and completion of any Stage 1 cases, via 
wmpfIDRP@wolverhampton.gov.uk providing decision notices as required

West Midlands •  The Fund will appoint an appropriate officer(s) to undertake an independent 
Pension Fund review of Stage 1 and Stage 2 cases.  

•  Ensure that all dispute Stage 1 (Fund) cases will be reviewed and the 
decision approved by the Director of Pensions 

•  The Fund will monitor and report quarterly on all casework to the 
Pensions Committee and Pensions Board 

•  In the case of a Stage 2 dispute, the Fund may appoint an independent 
adjudicator to review the case and recommend a decision 

•  To ensure the procedure is regularly reviewed and kept up to date

City of • Ensure an independent review and approval of the decision of all Stage 2
Wolverhampton casework is undertaken by the Director of Pensions and Chief Executive
Council (as the 
administering  
authority)
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KEY STAGES AND STEPS 

Stage 1

Where an individual believes that the decision made in the first instance is unfair or they don’t agree with it, they may invoke Stage 1 of the internal 
dispute resolution process using the appropriate form on the Fund’s website. 

Individual submits Stage 1 
dispute resolution request

Fund responsibility

Employer responsibility

If the Fund believes that the 
timeframe notified to the 

member is not going to be met,
they must notify the member as
soon as they become aware that
the deadline will not be met, and
provide confirmation as to when

the complaint will be resolved 
together with the reason for 

the delay.Decision on the outcome of the 
application for dispute to be 

communicated to the member 
in writing (within 15 days of the 

decision being made).

The target timescale for 

completing this review and 

informing the member of the

decision is two months (from

the point the receipt of the 

application).

Acknowledgement issued to the 
individual confirming timescales

for receipt of outcome.

Fund to log the Stage 1 dispute

No further action will be taken by
the Fund at this stage until the

employer notifies that the 
complaint has been resolved or 
the deadline has been reached.

Acknowledgement issued to the 
individual confirming timescales

for receipt of outcome. 

In the absence of an active 
employer, the Fund will 
undertake this process.

Notify the Fund by emailing the
completed IDRP notification 

form to 
wmpfIDRP@wolverhampton.gov.uk
This includes providing the name

of the dedicated adjudicator at 
the employer and member 

reference details.
If the employer believes that the

timeframe notified to the member
and the Fund is not going to be

met, they must notify the member
and the Fund as soon as they 

become aware that the deadline
will not be met, and provide 
confirmation as to when the 
complaint will be resolved 

together with the reason for 
the delay.

Review of the decision and 
details of the dispute raised by 
the member to be undertaken.

Failure to meet the deadline 
or to notify of a delay will be 

non-compliance.

Fund to log the 
Stage 1 dispute.

Dispute about an 

employer decision

Dispute about a 

Fund decision

In cases related to ill-health 
retirement, it may be appropriate

for the employer to appoint an
independent registered medical

practitioner to review the findings
of the first instance decision.
Where this is required, the 

employer will be responsible for
ensuring the suitability and 
capability of the appointed 

professional. The independent 
registered medical practitioner
must be qualified in accordance

with the pension regulations.

Failure to meet the deadline or to
notify of a delay will be taken by

the Fund as non-compliance.

Review of the decision and details
of the dispute raised by the 
member to be undertaken.

Decision on the outcome of the 
application for dispute to be 

communicated to the member in
writing (within 15 days of the 

decision being made).

The target timescale for 

completing this review and 

informing the member of the

decision is two months (from

the point the receipt of the 

application).

A copy of the decision to be 
issued to the Fund to 

wmpfIDRP@wolverhampton.gov.uk
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Stage 2

Where a member believes that the decision reached by their employer in Stage 1 is unfair or they don’t agree with it, they may invoke Stage 2 
using the appropriate form on the Fund’s website of the decision they are disputing, together with their name, address and date of birth sending it to
wmpfIDRP@wolverhampton.gov.uk

If the Fund believes that the 
timeframe notified to the member
is not going to be met, they must

notify the member as soon as 
they become aware that the 
deadline will not be met, and 

provide confirmation as to when
the complaint will be resolved 
together with the reason for 

the delay.

The medical report will be sent 
to the member by the IRMP 
before being released to the 

Fund.

Fund to log the Stage 2 dispute.

Individual submits 
notification to invoke Stage 2

Independent review of the case 
to be undertaken.

It may require the Fund to 
appoint an external adjudicator.

Acknowledgement issued to the 
individual confirming timescales

for receipt of outcome.

Once the investigating officer has
concluded their review, an

overview of the findings will be
presented to the Chief Executive 
of the administering authority for

consideration.

On agreement of the initial 
findings, a final decision will be
made and the decision notice 
issued to the individual, within 
14 days of the decision being 

reached.

The outcome of the Stage 2 

review is to be issued to the

member within two months 

of receipt of the notification 

from the member.

In cases related to ill-health 
retirement an Access to 

Medical Reports Form is issued.

The Fund will ensure the 
suitability and capability of the 

appointed professional. 
The independent registered 
medical practitioner will be 

qualified in accordance with the
pension regulations.

The Fund will contact the 
employer to give access to the 

occupational health reports from
the Stage 1 dispute. These 

reports will be shared with the
member if requested. The Fund
will send the occupational health

reports to the IRMP for their 
opinion.

Fund responsibility

Employer responsibility

Allocate to Adjudicator

The Fund will contact the 
employer for a copy of the 
Stage 1 outcome letter and 

further information.

This information is to be 

provided within 14 days of 

the request.

Employer to provide 
occupational health 

reports from Stage 1 to 
the Fund.

It may be appropriate for the
Fund to appoint an independent 
registered medical practitioner 

to review the findings of the 
previous decisions. 

Where this is required, the Fund
will appoint a practitioner 

different to the one appointed by
the employer in Stage 1.



If there is a different outcome between the Stage 1 decision and the Stage 2, in accordance with
the regulations the decision made by the administering authority will be presented back to the
employer for review and consideration, except in the case of the exercise of a discretion. 
The Fund cannot review the discretionary policy of an employer, only whether the decision has
been made in line with the policy.

REPORTING AND MONITORING

All stage one and two appeal casework will be reported quarterly to the Fund's Pension 
Committee and Pension Board, along with the timeliness of their management.  
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Version Date reviewed Officer responsible

1.0 March 2016 Assistant Director Actuarial and Pensions

1.1 July 2017 Assistant Director Actuarial and Pensions

2.0 November 2020 Head of Operations

3.0 January 2021 Head of Operations

4.0 January 2024 Acting Head of Benefits Operations and Technical
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West Midlands Pension Fund
PO Box 3948
Wolverhampton
WV1 1XP
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